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MENTORSHIP TIPS FOR SUCCESS

MENTEES

Be respectful and grateful for your mentor’s time.
Take responsibility for your own learning — come prepared.

Develop trust — be realistic about expectations and provide feedback.
Be flexible and open to learning.

MENTORS

e Show genuine interest in mentees and their development.
e Set goals mutually and celebrate milestones.
e Listen, then ask and advise.

e Be open to sharing lessons you have learned and mistakes you have
experienced.

THINGS TO CONSIDER

e Determine the best communication tools.

e Know yourself, your needs and your limitations.
e Communicate honestly.

e Have fun!




