Policy Type:  II.  Governance Process
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Councils and Committees

Section 1.  Structure and Terms of Office

A.	The incoming president shall make, with the approval of the Board, council and committee appointments in accordance with Chapter IX, Section 2.A.4. of the Bylaws.

B.	All AGD councils shall be constituted so that an equal number of active and/or emeriti members complete their three‑year terms each year.  

C.	No member of a council may serve more than two (2) consecutive three (3) year terms on a particular council, nor may any member serve on more than one (1) council at a given time.  When someone is appointed to an AGD leadership position, that appointment will count as his or her first term, unless there is less than one (1) year remaining, even if it is to fill someone else’s unexpired term. Upon completion of that term, that person then would be eligible for one (1) additional term in that particular leadership position.  

D.	Each incoming president shall designate, with approval of the Board, one (1) particular council member to serve as chairperson.

E.   Each incoming president shall designate, with the approval of the Board, one (1) individual who shall serve as the division coordinator for each vacancy in the four council and committee divisions. The term of the division coordinator shall be two (2) years. No division coordinator shall serve more than two (2) successive terms and the appointment of terms shall be staggered so that only two (2) terms expire on any given year.

F.	Council appointments shall expire at the end of the appropriate annual meeting, generally almost three (3) years after an active or emeritus member has been named to serve on the council. A council or committee member may be removed with the approval of the president, president-elect, and the ratification of the Board for the following reasons:
	
1. Unethical behavior;

2. Disruptive behavior;

3. Failure to attend scheduled meetings;

4. Failure to accomplish assigned work.

Section 2. The composition and responsibilities of each council are:

A. Annual Meetings Council

1.   The Annual Meetings Council shall consist of seven (7) members, including the Chairperson, the LAC Chairpersons for the next three (3) annual meeting scientific sessions and three (3) at-large members.

2.    It shall be the duty of the council to:

a.    Plan all programs and events for the annual meetings for the AGD, including all scientific sessions with consultation of the President of that years meeting on all social events.                

b.    Develop an educational curriculum that will draw local, national and international attendance to the annual meeting scientific session. Work in consultation with the Dental Education Council and the Board.

c.    Establish the goals and objectives of the annual meeting scientific session and conduct an annual review of the goals and objectives.

d.    Review the annual meeting scientific session meeting budget and recommend changes for future relevant budgets (i.e. honorariums, registration fees, social activities, keynote speakers, food and beverage, exhibit fees, etc.)

e. Approve future site selection criteria. Upon review of the staff recommendation—which weigh the results received from various cities against these criteria—make recommendations to the Board concerning future meeting dates and sites.

f. Recommend to the Board alternate ways to supplement the budget if necessary to support the annual meeting scientific session expenses and increase profitability.

3.    The president, president-elect, and vice president shall be consultants to the council with the responsibility for attending all council meetings.  

4.    The council shall be assisted in its endeavor to plan and implement future annual meetings with the following:

a.    A Local Advisory Committee (LAC) which shall consist of four (4) members from the region in which the annual meeting is to be held. The chairperson of this committee shall be a member designated by the vice president within thirty (30) days of the time he or she is elected to office. The LAC chairperson shall serve as one of the seven (7) voting members on the Annual Meetings Council. The remaining members of the committee are to be selected in consultation with the president-elect. The purpose of this committee will be to recommend to AMC local area speakers that will draw local attendance, provide input regarding specific state or provincial continuing education needs/requirements, suggest local tours and social event ideas, and recruit local course manager volunteers.


B. Constitution, Bylaws and Judicial Affairs Council

1.	The Constitution, Bylaws and Judicial Affairs Council shall be composed of six (6) members including the chairperson.

2.	It shall be the duty of this council:

a.	To study and make recommendations to both the Board and the HOD on any proposed change in the Constitution and Bylaws;

b.	To recommend amendments or interpretations of the Constitution and Bylaws of the AGD;

c.	To maintain a file in the AGD office of copies of constituent and component AGD’s constitutions and bylaws;

d.	To hear appeals on censure, suspension of membership, or expulsion from a constituent AGD;

e.	To act on the appeals from dentists who have been denied access to AGD membership by a constituent Board;

f.	To keep minutes of any disciplinary proceedings;

g.	 Monitoring any necessary Bylaws changes in the regional governance structure of Regions 15 and 16.

C. Dental Practice Council

1.	The Dental Practice Council shall consist of nine (9) members, including the chairperson.

2.	It shall be the duty of the council:

a. To advocate for the general dentist as well as the public on all factors that affect the practice of general dentistry;
 
b. To study, evaluate, and disseminate information on the planning, administration, and financing of various dental care programs which might place limitations on the general practitioner and make recommendations where appropriate;
c. To investigate and study prepayment and post payment plans for dental care and make recommendations where appropriate;

d. To evaluate, study, and disseminate information on all matters pertaining to the dental health of the public and make recommendations where appropriate;

e. To receive information involving dental materials and devices and make recommendations as appropriate.

3.	The chairperson of the Legislative and Governmental Affairs Council may serve as a consultant to this council without the right to vote.

D. Dental Education Council

1.	The Dental Education Council shall consist of nine (9) members, including the chairperson.

2.	It shall be the duty of the council:

a.	To guide, approve, initiate, research and develop programs of continuing education in accordance with policies established by the HOD;

b.	To hear and act on appeals of program provider approval decisions by the Program Approval for Continuing Education (PACE) Council;

c.	To evaluate and recommend candidates for Fellowship, Mastership, and the Lifelong Learning and Service Recognition programs, and the Thaddeus V. Weclew award and to inform each candidate of his or her acceptance in writing.

d.	To coordinate and recommend policy concerning the registration of members’ postdoctoral hours for the membership's Fellowship and Mastership requirements;

e.	To initiate, review, coordinate, and recommend programs and policies that would enhance or measure the quality of continuing education available to its dental practitioner, or both;

f.	To initiate and respond to communications with the American Dental Education Association and the Commission on Dental Accreditation or any other agency as appropriate to ensure that the undergraduate and postgraduate training of dental professionals is responsive to the needs of practicing general dentists.

E. Examinations Council

1.	The Examinations Council shall consist of six (6) members, including the chairperson, the chairs of the Fellowship Exam Committees (A, B, and C), and two (2) other members who have served at least one (1) term on the Exam Committee and each of whom have achieved Fellowship or Mastership status within the organization.

2.	It shall be the duty of the council:

a.	To be responsible for construction, administration, scoring, and security of the Fellowship examination;

b.	To be responsible for construction of a self‑assessment examination that will appear periodically in General Dentistry;

c.	To develop and administer any other examination, quizzes, or instruments of measurement when so directed by the HOD, or Board;

d.	To recommend and enforce policies pertaining to examinations for which it is responsible.

F. Governance/Credentials and Elections Council

1. The Governance/Credentials and Elections Council shall consist of four (4) members, including the chairperson. No member of the council shall serve more than two (2) consecutive three (3) year terms. Initially, this council shall consist of two (2) members serving three (3) years; one (1) member serving two (2) years; and one (1) member serving one (1) year.  

2. It shall be the duty of this committee: 

a. RECORDS: The committee will be responsible for collecting and recording admission tickets for each House of Delegates (HOD) function. The delegate’s name will be affixed to each ticket. Eligibility for compensation is based upon a delegate’s (or his or her alternate delegate) attendance at all sessions of the HOD.

b. SECURITY: To maintain proper security of the HOD, the council will assume the responsibility of assisting with the set up of the HOD. The council will make sure the HOD is properly cordoned off, the quorum system is properly placed, floor and table signs are properly positioned, and handouts are correctly placed at each place.

c. QUORUM: The council then must determine that a quorum is present. The quorum consists of a simple majority of duly elected and certified delegates or their alternates representing a simple majority of the regions.

d. VERIFICATION: The council will assume the responsibility for seating any alternates, and be certain that each constituent is represented in proportion to its size.

e. COUNTING VOTES: The council will assume the responsibility for monitoring any standing votes in the HOD to be sure that only delegates count off when the serpentine vote is used. One observer per candidate may be appointed to view the vote counting.

f. REFERENCE COMMITTEE REPORTS: The council will assume the responsibility for distributing Reference Committee reports. 

g. ELECTION: If a race becomes contested, the council will assume the responsibility for conducting the election of officers (at a time to be determined), and ensure that the results are counted and posted with one (1) winner (and not the vote totals).  

h. STAFF: The director, governance and strategic initiatives will serve as staff resource for the council in its endeavors. The senior administrative assistant and governance administrator will assist.

i. APPROVAL: The council is responsible for approving anything that is proposed for distribution with the HOD and then taking the necessary steps to see that it is distributed. This includes, but is not limited to, campaign brochures, notices of courses, and notices of other functions and meetings.

G. Group Benefits Council

1.	The Group Benefits Council shall consist of six (6) members, including the chairperson.

2.	It shall be the duty of the council:

a.	To monitor on a continual basis those group membership benefits endorsed by the AGD to ensure their ability to meet members’ needs;

b. 	To identify, evaluate, and recommend group benefit programs to the Board which will provide added value to AGD membership;

c. 	To choose the vendors for the AGD’s group benefit programs subject to the approval of the AGD’s Board.

H. Legislative and Governmental Affairs Council

1.	The Legislative and Governmental Affairs Council shall be composed of nine (9) members, including the chairperson.

2.	It shall be the duty of this council:

a.	To study legislation that affects the dental profession and the public which it serves;

b.	To convey its recommendations to the Board for implementation.

3.	The chairperson of the Dental Practice Council may serve as a consultant to the Legislative and Governmental Affairs Council without the right to vote.

I. Marketing Council

	1.	The Marketing Council shall consist of three (3) members including the chairperson.
	
	2.	It shall be the duty of this council:
	
a. To increase awareness of the AGD brand to dentists (members, non members) and general public through any and all available marketing avenues.
 
b. To provide guidance for all new programs in the planning stage and to make sure they confer with current market research.

c. To disseminate the results of any research to appropriate bodies for use at their discretion.

d. To provide counsel and facilitate market research (including surveys) in the promotion of programs and benefits to increase membership value.

e. To provide marketing guidance to all AGD councils and committees, packaging their programs to create unified brand message and provide recommendations based on marketing research.

f. To provide ideas and guidance to any and all AGD councils and committees based on market research for implementation.

g. To approve marketing of annual meeting including, but not limited to, concept, logo, and graphics.

J. Membership Council

1.	The Membership Council shall consist of eight (8) members, including the chairperson.

2.	It shall be the duty of this council:

a.	To provide guidelines for accepting and retaining members in the AGD and to assist the various constituent and component AGDs in implementing these guidelines when necessary;

b.	To determine whether an exception should be granted to an active member for failure to comply with the requirement that seventy‑five (75) hours of continuing education be taken within the last three‑year period, as embodied in Chapter 1, Section 1.A.4.a.of the Bylaws, and for associate members in accordance with Chapter 1, Section 1.D.3.of the Bylaws. This council has the authority to grant exceptions to this continuing education requirement in accordance with policy established by the Board;

c.	To periodically review qualifications for membership and recommend appropriate changes to the Board and HOD;

d.	To plan, develop, and coordinate membership recruitment programs and assist in implementing them on a national, constituent, and component level;

e.	To study and make recommendations upon all matters pertaining to international activities, with the exception of those delegated to the Annual Meetings Council in these Bylaws;

f.	To act upon an application for associate membership from those areas where there is no constituent AGD;

g.	To determine the form to be used for membership applications.
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1.	The Program Approval for Continuing Education (PACE) Council shall consist of nine (9) members, including the chairperson. No member of the council shall serve more than two (2) consecutive three (3) year terms. Initially, this council shall consist of three (3) members serving three (3) years; three (3) members serving two (2) years; and three (3) members serving one (1) year.

2.	It shall be the duty of this council:

a.	To administer the Program Approval for Continuing Education;

b.	To evaluate all applications for program provider approval, and grant or deny approval for each;

c.	To provide counsel to national level continuing dental education program providers regarding the procedures and requirements necessary for obtaining program provider approval;

d.	To assist constituent academies in establishing rules and procedures for approval of local and state level continuing education program providers;

e. To coordinate and recommend policies concerning approval of national level continuing dental education program providers.

L.  Public Relations Council

1.	The Public Relations Council shall consist of six (6) individuals, including the chairperson.

2.	It shall be the duty of the council:

a.	To initiate, review, and recommend programs and policies that serve to raise public awareness of dental services, proper dental health behavior, and the general dentist as an integral member of the healthcare team;

b.	To investigate the ramifications of public health issues and policies on the dental health of patients and alert the AGD’s Board to the need for AGD position or policy;

c.	To guide the development of programs and public education resources for use by constituents and components in reaching the community with positive dental health messages;

d.	To coordinate dental health information sharing between the AGD and other members of the health care community;

e.	To coordinate dental health education activities between the AGD and the public service sector.

M. Publications Review Council

	1.	The Publications Review Council shall consist of three (3) members including the chairperson.

	2.	It shall be the duty of this council:
	
a.   	To assist in the management of the AGD’s printed media, both to the profession and to the public, and to provide feedback on article topics and lineups;

1. To assist in the management of such activities as advertising and policies and agreements within the publications;

            c.   	To assist in the management of the Constituent Editors’ Program;

1. To assist in the development of content for AGD technology programs, including Web blasts, e-newsletters, and Podcasts;

1. To assist in the review of readership and marketing surveys;

1. To assist other councils with content development as needed;

	3.	The editor and associate editor shall serve as consultants to the Publications Review Council without the right to vote.

N. Technology and Web Use Council

1.  Technology and Web Use Council is composed of three (3) members including the chairperson. 

2.  This body would facilitate the use of technology in the AGD’s structure by:

a. Addressing and overseeing the presentation of items such as the Web page and the Web Forum;

b. Serving as facilitators by injecting current technology into governance activities such as the HOD, the Board, regional directors, and the working councils and committees of the organization.  

Section 3.  Committees

A. Audit Committee

1.	The Audit Committee shall consist of three (3) members; one (1) member serves as chair as appointed by the incoming president; one (1) member must have expertise to serve as the financial and accounting expert on the committee and is the liaison between the committee and the auditors; one (1) member must be knowledgeable about AGD structure and functions and will serve as the liaison between the committee and management in the areas of internal controls, compliance, ethics and management. The treasurer; executive director; and director of finance shall serve as consultants to this committee and be present at each meeting as directed by the chair.

2.	It shall be the duty of this committee:

a.	To monitor the integrity of the financial statements and internal controls of the AGD;

b.	To oversee the AGD’s external auditors;

c.	To mediate disagreements between management and the auditors regarding financial reporting;

d.	To determine the independence of the external auditors.

B. Awards Committee 

1.	The Awards Committee shall consist of five (5) members, including the chairperson. The council shall be composed of an AGD past president serving as chairperson, three (3) AGD past presidents, the regional director chair, and a trustee (non-voting member).

2.	It shall be the duty of the committee:

a.	To be responsible for all aspects of the AGD Achievement Awards*;
	1. Review/add or delete award categories;
	2. Develop award criteria;
	3. Select award nominees to be considered by the Board.

b.	Approve marketing plan and other items as determined;

c. Evaluate nominations and recommend the top two (2) or three (3) candidates for the award to the Board for final selection.  

*The Dental Education Council will continue to select the Weclew Award winner and submit the winner’s name to the Awards Committee for final approval.

C. Budget and Finance Committee

1.   This committee shall assist in preparation of the budget and determine how to best conserve and invest AGD funds.

2.   The Budget and Finance Committee including the chair and vice chair shall be appointed by the president-elect with the approval of the Board at the meeting immediately following the adjournment of the House of Delegates. This committee shall be composed of the treasurer plus four (4) other members, of which at least two (2) members must be trustees.  

3.   Appointments to this committee should be made with consideration given to the following:

a. At least some members should have prior Budget and Finance Committee experience;

b. An appointee should have a good understanding of the AGD, including its current programs and structure; 

c. If a non-trustee is appointed, he or she should have prior budget and finance experience or appropriate expertise, and should be provided with appropriate information/reports during the course of the year which would keep this committee member informed. 

4.   The executive director shall serve as a consultant to this committee.

D. Compensation Committee

1. The Compensation Committee shall consist of five (5) members of the Board, including the chairperson. The vice president shall be the chair of the committee; the AGD secretary, treasurer and the current CFO will be the consultants.

 a. The Compensation Committee shall be appointed by the president-elect with the approval of the Board at the meeting immediately following the adjournment of the House of Delegates. 

 b. Appointments to this committee should be made with consideration given to the following:

1. At least some members should have prior Budget and Finance Committee experience;

2.  An appointee should have a good understanding of the AGD, including its current programs and structure. 

2. Committee Charge:

a. Review salary comparisons and averages for the Chicago area for all top AGD employees, (executive director (ED), associate executive directors and directors);

b. Review benefits comparisons and averages for the Chicago area for all top AGD employees, (ED, associate executive directors, and directors);

c. Review staff size comparisons for non-profit associations within our budgetary parameters;

d. Evaluate and make a recommendation for the ED discretionary bonus after all results of evaluation are collated;

e. Evaluation and updating of ED contract;

f. Evaluate the stipends of the EC, Board and regional directors on an ongoing basis.


3. This committee will meet by conference call and e-mail and each meeting shall be considered highly confidential.

4. Timeline: The committee shall present salary and benefit comparisons as outlined in numbers 1, 2 and 3 above at least once yearly at the Spring Board meeting for the use of the ED in determination of employee salary and benefit packages.

Recommendations for the ED discretionary bonus will be offered in December after collation of all evaluation tools by the AGD secretary. This recommendation will be offered to the Board—as determined by the Board Policy Type III C 4—who then will use this recommendation to determine the yearly discretionary bonus of the ED after appropriate input from the Board as outlined in the Fox Lawson Evaluation Process.

E. Examinations Items Bank Committee (Team C)

1. The Examination Item Bank Committee (Team C) shall be composed of four (4) members, all of whom shall hold Fellowship or Mastership status within the AGD, and each of whom has served a minimum of two (2) years on either Team A or Team B of the Fellowship Examination Committee;

Committee members shall serve no more than two (2) consecutive three (3) year terms on the committee;

2. It shall be the duty of the committee:

a. To ensure that each item in the item bank is appropriately and consistently categorized in accordance with the examination content outline;

b. To ensure that the references accompanying each item in the item bank are current;

c. To analyze item-writing needs for subsequent item-writing assignments;

d. To define the relationships of items that are focused on topics extending beyond a single discipline.

F. Fellowship Exam Committee (Teams A and B)

1. The Fellowship Exam Committee (Teams A and B) shall be composed of twelve (12) members, at least one (1) of whom shall be a member of the Examinations Council, with each of the twelve (12) members holding Fellowship or Mastership status within the organization;

Those committee members who are not members of the Examinations Council shall serve no more than two (2) consecutive three- (3) year terms on the committee;

2. It shall be the duty of the committee:

a. To construct the Fellowship Examination;

b. To review periodically the content outline for the Fellowship Examination and recommend changes in the outline to the council;

c. To maintain an adequate pool of examination items that can be utilized for the Fellowship Examination.

G.  Futures Committee

1.  Comprised of five AGD members (one member selected from AGD Board), including the chair.

2. Charge: The Futures Committee is charged with complete environmental scanning for the AGD and to keep the AGD in a proactive state regarding events, issues, and social directions that will affect the practice of general dentistry and the AGD. It is further charged that, this committee will report to the Board at least twice per AGD fiscal year either in person or via written communication. This will help the AGD Board keep abreast of the changing arena of healthcare in general and dental care in particular.

3. Committee member characteristics:
The members of this committee should be:
Future focused, dedicated to the AGD, willing to make a time commitment to the committee, uniquely qualified, have an awareness of the world around us (surveying the horizon), and have high energy.

4. The Futures Committee will be appointed on an annual basis, with the possibility of reappointment by the president-elect. 

5. Members will be selected by the president-elect from the pool of AGD members (i.e. call for volunteers, and in consultation with all AGD leaders these volunteers have worked with to determine the viability of the candidate).

6. This committee does not necessarily meet face-to-face, but should minimally meet regularly via web/teleconference, LCC, text messaging, e-mail, etc.

H.  Investment Committee
1. The Investment Committee shall consist of three (3) voting members who will serve three-year (3) terms by appointment of the incoming president, with Investment Committee guidance, and Board approval. These terms shall be staggered so that no more than one (1) member would be replaced in any given year. Individuals do not have to be members of the Budget and Finance Committee, nor on the Board, but must have a financial background to be qualified for appointment. The treasurer shall serve as a consultant to the Investment Committee. The Investment Committee shall have a fourth non-voting member whose purpose is to learn the functions and methods utilized by the Investment Committee until there is an opening on the Investment Committee. This member shall be appointed by the incoming president, with Investment Committee guidance and Board approval. At that time, the member may become a voting member subject to above approval process and have the regular member term limits and responsibilities. 

1. The Investment Committee is expected to provide advice on the Investment Fund in a manner consistent with this Investment Policy Statement (IPS) and in accordance with state and federal law.
      The Investment Committee shall be responsible for:
1. Designing, recommending, and implementing an appropriate plan consistent with the investment objectives, time horizon, risk profile, guidelines, and constraints outlined in this statement;
1. Recommending an appropriate custodian to safeguard the AGD’s assets;
1. Informing the Budget and Finance Committee about the selection of and the allocation of asset categories;
1. Identifying specific assets and investment managers within each asset category;
1. Ensuring that the custodian provides the Investment Committee with a current prospectus, where applicable, for each investment proposed for the Investment Fund;
1. Monitoring the performance of all selected assets;
1. Recommending changes to any of the above;
1. Voting proxies accordingly to the guidelines and restrictions outlined herein when applicable and otherwise according to its best judgment;
1. Periodically reviewing the suitability of the investments for the AGD, being available to meet with the Board at least annually and at such other times within reason at the AGD’s request;
1. Preparing and presenting appropriate reports.

I.  Practice Management Ad Hoc Committee

1. The Practice Management Ad Hoc Committee shall consist of six (6) members, including the chairperson. The ad hoc committee shall be composed of existing council members as follows: one (1) Dental Education Council member, one (1) Technology and Web Use Council member, one (1) Group Benefits Council member, one (1) Marketing Council member, one (1) Dental Practice Council and one (1) Membership Council member.

2. It shall be the duty of the ad hoc committee to:

a. To monitor the needs and trends of the current and future members as related to practice management issues;

b. Offer services and resources as appropriate;

c. Facilitate marketing plans and other items as determined;

d. Serve one- (1) year terms appointed by the president-elect.

J.  Professional Relations Committee

1.  The Professional Relations Committee (PRC) shall consist of nine (9) members.

2. Criteria for appointment to this committee shall be demonstrated adherence and commitment to the policies adopted by the AGD.

3. Further criteria include the willingness and ability to advocate AGD’s positions in public, inclusive of the American Dental Association (HOD) floor, ADA caucuses, and throughout organized dentistry.

4. It shall be the duty of the Professional Relations Committee to set up a network of AGD members who can be called upon to:
a) Meet electronically throughout the year to consider matters important to AGD advocacy specifically those coming before the ADA HOD.

b) Seek ways to share concerns with the ADA leadership throughout the year specifically prior to the ADA meeting.

c) Seek to align with other dental organizations or associations throughout the year specifically prior to the ADA meeting.

d) Establish a network of AGD members and friends for any particular task.

e) Represent the concerns of the AGD to the ADA caucuses. This might be a delegate or alternate within the ADA district or a close contact with a delegate or alternate in the district.

f) Speak to the AGD position in reference committees, caucuses, and especially on the ADA HOD floor using talking points and material provided by the PRC.

g) Deliver support materials to selected key representatives throughout the year and specifically at the ADA HOD.

K. Self Instruction Committee

1. This committee shall consist of six (6) members, plus the AGD’s editor who shall serve as a consultant.

		No member of the committee shall serve more than two (2) consecutive three (3) year terms.

2. It shall be the duty of:
	
a. This committee to construct exercises and learning objectives for articles assigned by the chairperson that may be published in the AGD’s General Dentistry journal and returned by readers for credit;

b. The chairperson of the committee to assign articles in concert with the AGD editor and in accordance with the identified educational needs of AGD members and objectives established for the General Dentistry Self Instruction program;

3. The Publications Review Council shall evaluate the quality and effectiveness of General Dentistry’s Self Instruction program once each year based on:

a. Program objectives;

b. Number of registrants;

c. Analysis of evaluations returned by registrants at the end of each subscription year;

d. An annual report from the Self Instruction Committee.

Section 4.  Transaction of Business by Councils and Committees

A.	In order for any AGD council or committee to transact business, at least a majority of its members must participate in the decision.

B.	All members must be contacted on mail, e-mail, or telephone votes.

C.	No meeting of an AGD council or committee may be held without a majority of the voting members of the council or committee in attendance.
 
D.	All members of the council or committee must be duly notified in writing of the time and place of the meeting.

Section 5.  Ad Hoc Committees

A.	The president, with the approval of the Board, shall have the authority to appoint ad hoc committees that are necessary to fill the needs of the organization.

B.	All ad hoc committees shall be terminated no later than the end of the incumbent president’s term of office.


Monitoring:  	Annually in September

