AGD FOUNDATION MISSION AND GOALS

The mission of the Academy of General Dentistry (AGD) Foundation, the philanthropic partner of the Academy of General Dentistry, is to passionately support the efforts of the general dentist toward improving the oral health of the public.  The mission statement provides a roadmap and direction for the programs and events that the AGD Foundation will focus on.   
The aim of the AGD Foundation is to raise its visibility through support of access to care projects at both the national and constituent levels and thereby expand its efforts    to create a culture of philanthropy throughout the organization. Following are the goals and strategies to help guide, drive and attain each goal.

Goal 1: AGD and AGD Foundation Outreach to Underserved Populations

The AGD Foundation will continue and expand this signature event to increase

access to quality oral health care for the underserved. 

Strategy 1:  
Work to secure partners/facility, such as the dental school in New Orleans.

Strategy 2:       Form partnerships with organizations that will provide patients for the event.
Strategy 3:
Increase AGD members participation in the event.

Strategy 4:
Build public awareness of the services that are being provided by general dentists.

Goal 2: Constituent Grant Making

The AGD Foundation will initiate its grant making to AGD constituents in support of access to quality oral health care outreach for the underserved.

Strategy 1:
Develop an agenda or list of program priorities and widely promote these to AGD constituents.

Strategy 2:
Develop promotion guidelines for constituents receiving grants so that the AGD Foundation becomes better known as a grant maker in conjunction with constituent efforts, activities or outreach projects. 

Strategy 3:
Review and distribute grants according to program priority criteria.

Strategy 4:
Develop metrics to assess the impact of AGD Foundation grant making nationwide; widely promote its impact to AGD members and donors. 

Goal 3: Special Olympics Special Smiles Provider Directory
The AGD Foundation will continue to enhance its partnership with the Special Olympics through Special Olympics Special Smiles® (SOSS) via participation in the Provider Directory.

Strategy 1:
As part of the program, AGD Foundation identifies providers of primary dental care for Special Olympics athletes through SOSS.
Strategy 2:
Involve more local dentists in Special Olympics events at the local/state/regional levels.

Strategy 3:
Develop promotion/communication plan to increase awareness of the Provider Directory. 

Strategy 4:
Develop metrics to assess the impact of AGD Foundation promotion/communication plan of the Provider Directory.
Goal 4: Fund Development and Fundraising

The AGD Foundation will increase its efforts to create a culture of philanthropy throughout the AGD by utilizing the three programmatic support areas above to create compelling case statements.  These cases will be used to build momentum and support for AGD Foundation fundraising efforts in order to increase both the number of donors and the total funds raised over the next several years.


Strategy 1:  
Corporate Donors

Strategy 2:
Individual Donors

Strategy 3:
Fundraising Events (i.e. Change for Change, Fun Run, Silent Auction)
As members of the AGD, we have a shared purpose—to advance our profession, to increase recognition among the public and the dental profession about the role that the general dentist plays as the primary oral health caregiver and coordinator of dental treatment.  We are a faithful cadre of members positioned and capable of making significant changes with broad reaching impact.  Your involvement with your AGD Foundation is the key to progress. 
