Policy Type:  II.  Governance Process

B.  PRIVATE Board Job Description

The job of the Board is to make certain contributions that lead the organization toward the desired performance and assure that it occurs.  The Board's specific contributions are unique to its trusteeship role and necessary for proper governance and management.  Board members should have:

· Commitment to AGD and its mission;

· Knowledge about the programs and goals of the association as well as the activities of organized dentistry;

· Capacity to focus that knowledge on decision making that benefits the organization as a whole;

· Ability and eagerness to deal with values, vision and the long-term future of the organization; 

· Ability to participate assertively in deliberation;

· Awareness of the needs of the members in the region; and

· Willingness to communicate directly on a regular basis with the Regional Director and the constituents in the region. 

A member of the Board of Trustees is encouraged to attend one or more constituent meetings for the purposes of providing information and promoting the programs of the association, to maintain a linkage to the membership, and to act as a resource to provide guidance in constituent administration, direction and goals as they relate to AGD.  The Board will have a plan of action with dates, budget, assignments and charges to accomplish its job.
It shall be the duty of the Board of Trustees:

A. To annually review the AGD's mission, vision, and strategic goals and recommend appropriate modifications to the House of Delegates (HOD).

B. To steer the AGD and its resources toward the achievement of the AGD's mission and vision.

C. To approve the overall strategic plan, including the definition of the core competency and culture, and to review the summary of the internal and external analysis, and to approve the fiscal goals, objectives, and plans for the future.

D. To oversee the development of organizational structures, processes, and systems that will ensure that the resources of the AGD are utilized to meet member needs.

E. To delegate to the AGD's staff, councils, and committees the responsibility to develop and implement, with Board approval, member-responsive programs and projects that the Board has deemed relevant to the Strategic Plan of the association.

F. To communicate a consistent identity, as determined via the approval of the culture and core competency statements and their representation ('the brand'), to the public and the dental profession.

G. To provide for the maintenance and supervision of the Headquarters Office and all property owned and operated by the AGD;

H. To determine the date, location, and schedule of registration fees for each annual meeting.  The House of Delegates shall have the right to reject a particular date or location at least four (4) years in advance of a proposed annual meeting;

I. To cause to be bonded by a surety company all officers and employees of the AGD entrusted with AGD funds;

J. To examine in detail all accounts of the AGD, and to cause the same to be audited by a certified public accountant at least once a year;

K. To supervise preparation of a budget for carrying on the activities of the AGD for each ensuing fiscal year;

L. To review the reports of the councils and committees of the AGD, and to make recommendations concerning such reports to the HOD;
M. To act as a final means of appeal by individuals who have been denied membership in a component or constituent after consideration of the Constitution, Bylaws and Judicial Affairs Council;

N. To approve the selection and employment of an executive director; and to participate in the evaluation of said executive director.

O. To establish appropriate policy for reimbursement of AGD members for personal expenses incurred while on AGD business;

P. To determine upon recommendations of the president whether any council or committee member shall be removed;

Q. To approve honorary members and recipients of other awards which have not been specifically delegated to a particular council or committee of this organization;

R. To establish Fellowship and Mastership fees;

S. To establish a subscription fee for those emeritus members who wish to receive AGD publications;

T. To determine whether a recommendation should be made to the House of Delegates for removal of any officer;

U. To appoint a group administrator for the AGD's insurance program;

V. To function as the interim governing body of the AGD between meetings of the HOD.

W. To be informed and prepared for Board meetings and participate in online discussions and telephone discussions.
X. To actively solicit qualified regional nominees for appointment to AGD councils and committees and to submit such in a timely manner. 
Y. To attend significant AGD events which affect the values, vision and future of the organization.

Z. To approve all appointment recommendations.

The "products" or job contributions of the Board shall be:

1.
The link between the organization and its "ownership"; the Board is accountable as trustees to the entire membership.  This includes a role as guardian of the vision and values of the organization, both currently and in the future.  

2.
Written governing policies which, at the broadest levels, address:


A.
Strategic Plan:  Vision, Mission and Core Purpose, Core Values and Strategic Outcomes (see section I of this manual).


B.
Governance Process:  Specification of how the Board conceives, carries out and monitors its own task (see section II of this manual).


C.
Board-Executive Director Relationship:  How power is delegated and its proper use monitored (see section III of this manual).


D.
Executive Limitations:  Constraints on executive authority which establish the prudence and ethics boundaries within which all executive activity and decisions must take place (see section III of this manual).


E.
Board Policy Statements:  A written expression of the Board’s wisdom on a topic following dialogue and deliberation.  These policies articulate the values which must not be violated and shape staff work.

3.
The assurance of executive director performance (against policies in 2A and 2D above).

4.
Oversee the management of investments.

