Eleven Principles of AGD Board Governance
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1. Trusteeship: Sitting in trust for others is the role of the Board. This Board is accountable to those others who could be corporate owners, the community as owners, or members of an association.

2. Authority resides in the group, not individuals.

3. A Board decision is speaking with one voice.

4. Speak positively about the strategic outcomes; stay out of strategies except to restrict or set boundaries for what is acceptable in activities or circumstances. Limitations are stated in the negative.

5. Decide the most general issues in each area before deciding more specific issues in any area. In creating restraints, the Board is more and more specific when it wants to constrain the choices of the executive director and chairperson.

6. Stop at the level where you can accept any reasonable interpretation of the policy just created.

7. Where the Board stops speaking on outcomes and strategies, the executive director is empowered to make all further decisions. Where the board stops speaking on board process and relationship, the chairperson is empowered to make all further decisions.

8. Only monitor against criteria previously set.

9. A board’s major work involves determination, prioritization, and linking with the ownership.

10. The Board’s job description is its perpetual agenda. From this an annual agenda is developed which, in turn, becomes the stimulus for individual meeting agendas.

11. The Board develops a plan for accomplishing its own work.

