Policy Type:  II.  PRIVATE Governance Process

C.  PRIVATE Duties of the Executive Committee

1. The purpose of the Executive Committee (EC) of the Board is to act as the interim agency of the Board in the control, management and administration of the AGD.

2. The AGD Executive Committee shall consist of the elected officers of the AGD; President, President-Elect, Vice President, Secretary, Treasurer, Speaker of the House, Editor, and Immediate Past President. The Executive Director shall be a non-voting consultant member of the executive committee. The President shall serve as Chair with the right to vote only to break a tie.

3. Meetings: The EC shall, in intervals between meetings of the Board, hold such meetings as it may deem proper in order to carry out its functions.  The EC may hold meetings by teleconference call or by regularly scheduled meetings set by the President. Emergency sessions may be called by a three-fourths majority vote of the members of the committee.
4. Report to the Board: The EC shall submit to the Board, a written record of any meeting or actions it shall take on behalf of the Board. 

5. Powers: The EC shall promote and facilitate the attainment of the strategic plan of the Board, prepare business for the Board, help the President to set the agenda for the Board meetings, call special meetings, and shall transact the business of the AGD in the intervals between meetings of the Board. It shall not spend association monies in excess of the limit of $5,000, as set by the Board if it is determined the expenditure can not wait until the next Board meeting.  

6. A quorum at any EC meeting shall be at least six members. All determinations of the committee shall be made by a majority of its members present at a meeting duly called and held.    

7. The chairperson of the committee (the AGD President) shall be responsible for establishing the agendas for meetings of the committee. An agenda, together with materials relating to the subject matter of each meeting, shall be sent to members of the committee at least one week prior to each meeting. Minutes for all meetings of the committee shall be prepared to document the committee's discharge of its responsibilities.

8. The EC shall have the resources and authority appropriate to discharge its duties and responsibilities and to retain special counsel or other experts or consultants, as it deems appropriate, without seeking approval of the Board or management but within the established funding limitations as set by the Board.

9. The EC deals with issues that cannot be expeditiously handled by the Board.  All actions of the EC are subject to Board ratification at the next regularly scheduled Board meeting.

10. The EC shall not be authorized to amend the bylaws or to change the Board Policy. Recommendations may be made to the Board in this regard and subject to a vote by the Board and HOD as specified in the AGD Constitution and Bylaws.

11. Members of the EC may be reimbursed for their actual travel expenses according to the AGD Travel Policy while on official AGD business in accordance with methods for reimbursement as established by the Board.

