Policy Type:  II.  PRIVATE Governance Process

F.  Division Coordinators

The term “Division” is used to describe a group of related councils that are grouped under that Division heading.  There are four divisions coinciding with four of the five goals of AGD2010.  

Advocacy-Representation Division 

· Constitution Bylaws & Judicial Affairs Council

· Dental Practice Council
· Governance/Credentials & Elections Council 

· Legislative & Governmental Affairs Council 

· Professional Relations Council
Continuing Education Division

· Annual Meetings Council 

· Dental Education Council

· Examinations Council 
· Examinations Items Bank Committee 
· Fellowship Exam Committee (Teams A & B) 
· Local Advisory Committee 

· PACE Council 

· Self Assessment Committee 

· Self Instruction Committee

 Membership Services Division 

· Group Benefits Council

· Membership Council  

Public& Professional Relations Division  

· Marketing Council 

· Public Relations Council 

· Publications Review Council  

· Technology & Web Use Council   

Each of these councils has a chairperson appointed by the President-Elect. The Division Coordinator (DC) is expected to be knowledgeable of the activities of all councils and subcommittees under his or her purview as well as the activities of the Board.  The DC can not double as the chair of any of the subordinate councils.  The term of the DCs will be two years and no DC may serve more than two terms.  The position is appointed by the President-Elect in consultation with the EC and, ratified by the Board in the same fashion as the current council and committee appointments are made.

This DC is in a position to know when a joint meeting of any assigned councils would be beneficial and will coordinate these events if there is a working agenda, with expected outcomes.
The DCs attend meetings of the Board, where necessary, and act as a direct liaison between the divisions, their respective councils, and the other leadership bodies.  

Specifically, the Division Coordinators would have the following responsibilities:

· Keeping the Board, Regional Directors, and AGD leadership informed of their division’s progress.

· Serve as facilitators to their respective councils to monitor their workload and progress by maintaining constant communication with council chairs to remain up to date on the progress and concerns of their respective councils.

· Work with their respective council chairs in order to ensure adequate staffing and council and committee member support, to ensure completion of assigned council tasks.

· Work with their respective council chairs in suggesting and implementing task forces to ensure completion of short term programs within their division’s responsibilities.

· Attend council meetings within their division and, where deemed necessary, outside their division.  Attend Board meetings as designated by the Executive Committee.

· Maintain constant dialogue with their fellow DCs in order to have a working knowledge of programs, workload and progress and, to prevent duplication and overlap of initiatives.

· Maintain a Division newsletter (e-mail) to keep all officers, staff and chairs current with all council progress and concerns.

