
Constituent Presidents and Executives Quarterly Conference Call

Tuesday, October 17, 2017
8:00 – 9:00 p.m. Eastern Time
(7:00pm Central)
RECAP
Welcome 
Ms. Kashema Pearson began the conference call at 8:00 p.m. Eastern Time, welcoming everyone to the Constituent Presidents and Executives conference call and thanked them for taking time out of their schedule to participate.  Ms. Pearson explained the user functions of the zoom conference. Lastly, she asked everyone to mute their telephone line and computer.
The following individuals confirmed their attendance to CST via zoom registration. 
Confirmed Attendees
Arianna Afshari, Georgia AGD 

Valerie
 Bartoli, Washington AGD 

Philip Batson, DDS, Missouri AGD 

Louis Boryc, DDS, FAGD, Wisconsin AGD 

Paula Bostick, New York AGD 

Susan Davis, DDS, FAGD, Regional Directors, Region 12 

Colleen DeLacy, DDS, FAGD, Michigan AGD 
Kenneth Gilbert, DDS, FAGD, Georgia AGD 
Joyce Hottenstein, DMD, FAGD, Vermont AGD 
Frank Infusini, DDS, FAGD, Ontario AGD 
Francine Johannesen, Texas AGD 
John Keller, DDS, MAGD, Minnesota AGD 
Michael King, DDS, MAGD, Regional Directors, Region 6 
Arden Kwong, DDS, California AGD 

Bettina
 Laidley, DMD, FAGD, Regional Directors, Region 1 
Eric Lewis, DMD, MAGD, Navy AGD 

Dan McCauley, DDS, FAGD, Regional Directors, Region 18 
Derrick Mendez. DMD, Alabama AGD 
Glenn Miller, DDS, FAGD, Regional Directors, Region 19 
Toni Neumeier, DMD, MAGD, Alabama AGD 
Dzon Nguyen, DDS, MAGD, Washington AGD 
Merlin
Ohmer, DDS, MAGD, Florida AGD 
John Olsen, DDS, MAGD, Regional Directors, Region 9 
Dana Onet, DDS, Arizona AGD 
Jamie Petras, Illinois AGD 
Kristopher Rappold, DDS, FAGD, Louisiana AGD 
Demarcio Reed, DMD, FAGD, Army AGD 
Nicholas Russo, DMD, Delaware AGD 
Sheila Samaddar, DDS, District of Columbia AGD 
Laura Seurynck, Oregon AGD 
Ravi Sinha, DDS, Regional Directors, Region 11
David Stillwell, DDS, MAGD, Arkansas AGD 

Linda Trotter, DMD, FAGD, Florida AGD 
Jeffrey
Urban, DMD, New Jersey AGD 
Heather Weber, DDS, Oregon AGD 

Invited AGD Officers 

Maria Smith, DMD, MAGD – AGD President

Manual Cordero, DDS, MAGD - AGD President Elect 
Neil Gajjar, DDS, MAGD – AGD Vice President (absent)
AGD Guest

Linda Edgar, DDS, MAGD – AGD Foundation President 

AGD Staff Support

Thomas Killam, CAE, Interim Executive Director, Member Services
Kashema Pearson, Coordinator, Constituent Engagement & Development
Marilyn Mays, Manager, AGD Foundation  
AGD Board Update/Remarks 
Dr. Smith welcomed and thanked the group for the work they do on behalf of the AGD. She stressed the importance of constituent presidents and executives disseminating information to members as well as to regional and national leaders. 
She gave brief updates regarding: 

· Annual Meeting – The HOD Meeting will be paperless. 
· Information Sharing – Leaders are strongly encouraged to complete the various requests of information from CST staff to determine constituent needs and concerns. 
· AGD Awards – Dr. Smith expressed her concern of the lack of nominations for AGD awards and encouraged leaders to nominate members for award recognition. 

Dr. Cordero also stressed the importance of communication. He urged leaders to take advantage of the leadership and award opportunities. He offered his email address dentalmac@gmail.com so leaders can contact him with any questions or concerns. 

AGD Headquarters Activities and Updates
The following includes departmental updates given by Mr. Killam:  
· The deadline to apply for the Fellowship and Mastership awards is Dec. 31, 2017.

· A new AGD Referral Rewards program has launched. Refer a colleague, and if they join, you both receive a $50 credit to use in the AGD Marketplace. Credits can be used for membership dues and eventually in the AGD Store to buy products with the AGD logo. 

· The AGD Foundation is celebrating its 45th anniversary and would like members to make a $45 to support oral cancer awareness. The foundation is currently running its 45 Days of Giving Campaign to raise funds. This donation is also tax deductible. 
· 6 Free webinars are available for all members and can also be used as a selling point to recruit new members. 

· Registration and housing registration for AGD2018 are open. Course registration begins early January.

· It is currently dues renewal season for 2018. First email invoice will be sent on Thursday, Oct 19th. A hard copy invoice will be sent to members the first week of November. 
Constituent Leader Resources/Idea Exchange
Dr. Linda Edgar and Valerie Bartoli shared the following updates from the AGD Foundation: 
· The AGD Foundation’s mission is to educate the public about oral health and spread awareness about oral cancer. Currently, the foundation has a goal of reaching out to all constituents to inform dentists about screenings and new vaccinations. 
· The AGD Foundation Board elected its 1st Constituent Executive Director to the board, Valerie Bartoli, Washington AGD Executive Director. Ms. Bartoli will be the Constituent Engagement Leader. 
· The American Cancer Society would like to partner with AGD to spread awareness and to make AGD events national. The foundation is offering education and screening opportunities to constituent members. Articles from the American Cancer Society will be posted in the Constituent Executives and Presidents group in AGD Connect to encourage leaders to promote the information in local newsletters, offices and social media platforms. 
· Dr. Edgar encouraged everyone to donate $45 to the foundation. Once the Foundation raises $45,000, corporate sponsors will match the goal. Funds are used to create grants, which are available to help offset costs of hosting oral cancer screenings. Dr. Edgar offered her email address, drlinda@edgardds.com, so leaders can contact her with any questions or concerns.
· Dentists can receive 1 CE participation credit per hour to do oral cancer screenings and courses.  
Constituent Reminders and Updates 
CST staff reminded all the attendees about the following:

· AGD Leader Insider Launch
· The AGD Leader Insider, formally known as AGD Briefings, is a monthly enewsletter for constituent leaders. To be featured in the Leader Insider, submit your articles to constituentservices@agd.org by the last Friday of each month. CST is accepting articles related to advocacy, recruitment/retention events, community outreach initiatives, CE events, etc. to share with the AGD leadership community. If leaders do not have a story to submit, CST will also accept favorite leadership quotes, advice or testimonials of Headquarter resources. 
· CST Educational Webinars
· CST host monthly webinars to sharpen leadership skills and highlight resources available from Headquarters to assist constituents. The next webinar entitled “Working Together: Strengthening Our Brand Collectively” will be held on Tuesday, October 24, 2017 at 8:00 pm EST (7:00 PM CST).  Recorded webinars and presentations can be found on the Multimedia Resource page on the CST website. 
· Mini Grant Summaries 
· If you were a 2017 mini grant recipients, please be sure to submit your grant summary to constituentservices@agd.org. 2018 applications will be available in January, 2018. As a reminder, the $500 grants can be used for membership recruitment/retention initiatives, CE programming, leadership development and community initiatives. 
· Universal Award Application 
· Constituent of Year, Honorable Mentions and Non-Winners have been notified. Awards will be given at the HOD meeting on Friday, November 3rd. 
· Small Constituent Development Program 
· Applications for the SCDP grant has been released. Constituents with 800 total members are encouraged to complete and submit applications to constituentservices@agd.org by November 30th.  As a reminder, the $4,500 grants can be used to enhance constituent CE programming.   

· AGD Connect
· A Constituent Presidents and Executives Group has been created on AGD Connect, an online communication platform. Leaders are encouraged to share news, information, and best practices within the group. A formal notification will be sent to presidents and executives regarding the purpose of the group. 
Constituent Leader Resources/Idea Exchange
· Licensed Dentists Screenings at the New Orleans Scientific Session. 
· Wisconsin AGD – Wisconsin AGD hosted a Fall CE Conference for free to nonmembers and members. They were able to recruit 3 new members and renew 4 members. 

Next Constituent Quarterly Conference Call:

January 23, 2018 from 8:00 – 9:00 p.m. Eastern Time (7:00pm Central)

Ms. Pearson thanked all participants and adjourned the call.[image: image1][image: image2][image: image3]
2

