
Constituent Presidents and Executives Quarterly Conference Call

Tuesday, January 23, 2018
8:00 – 9:00 p.m. Eastern Time

(7:00pm Central)
RECAP
Welcome 
Ms. Seneshia Jones began the conference call at 8:00 p.m. Eastern Time, welcoming everyone to the Constituent Presidents and Executives conference call and thanked them for taking time out of their schedule to participate.  Ms. Jones explained the user functions of the zoom conference. Lastly, she asked everyone to mute their telephone line and computer.
The following individuals confirmed their attendance to CST via zoom registration. 
Confirmed Attendees
Valerie Bartoli, Washington AGD

Philip Batson, DDS, Missouri AGD

Julie Berger, Nebraska/Iowa AGD

Louis, Boryc, DDS, FAGD, Wisconsin AGD

Dennis
Burgner, DDS, MAGD, Colorado AGD

Chris Chui, DDS, MAGD, Northern California AGD

Frank Conaway, DMD, MAGD, Mississippi AGD

Colleen DeLacy, DDS, FAGD, Michigan AGD

Jeffrey
Geno, DDS, MAGD, Texas AGD

Michael Gordon, DDS, MAGD, Regional Directors, Region 7

Tran Han, DDS, Southern California AGD

Paul, Harris, DDS, Utah AGD

Jian Huang, DDS, MAGD, Tennessee AGD

Li-Kuei Hung, DDS, FAGD, Public Health AGD

Matthew Illes, DDS, FAGD
Regional Directors, Region 16

Frank Infusini, DDS, FAGD, Ontario AGD

Terri Iwamoto-Wong, California AGD

Francine Johannesen, Texas AGD

John Keller, DDS, MAGD, Minnesota AGD

Bettina
 Laidley, DMD, FAGD, Regional Directors, Region 1

Britton
Marsh, DDS, Wyoming AGD

Dan McCauley, DDS, FAGD, Regional Directors, Region 18

Gary Myers, DMD, MAGD, Alabama AGD

Rocky
Napier, DMD, South Carolina AGD

Steve Neidlinger, Pennsylvania AGD

Toni Neumeier, DMD, MAGD, Alabama AGD

Dzon Nguyen, DDS, MAGD, Washington AGD

Merlin
Ohmer, DDS, MAGD, Florida AGD

Dana Onet, DDS, Arizona AGD

Laura Seurynck, Oregon AGD

Samantha Shaver, DMD, FAGD, Regional Directors, Region 6

Chadwin Wagener, DDS, MAGD, Regional Directors, Region 10
Rudy Wassenaar, DMD, MAGD, British Columbia AGD

Jana West, Illinois AGD
Invited AGD Officers 

Manual Cordero, DDS, MAGD – AGD President

Neil Gajjar, DDS, MAGD - AGD President Elect 
Connie White, DDS, FAGD – AGD Vice President (absent)
AGD Guest

Linda Edgar, DDS, MAGD – AGD Foundation President 
AGD Staff Support

Thomas Killam, CAE, Associate Executive Director, Member Services
Seneshia Jones, Manager, Constituent Services 

Kashema Pearson, Coordinator, Constituent Engagement & Development
Sarah Murphy, Manager, Membership Development

Marilyn Mays, Manager, AGD Foundation 

AGD Board Update/Remarks 
Dr. Cordero welcomed and thanked the group for the work they do on behalf of the AGD. He also expressed the importance of sharing thoughts, concerns, and ideas during this call to improve the AGD organization. 
He gave brief updates regarding: 

· Division Council Meetings (DCM) – 2 Council Meetings (Membership and Public and Professional Relations) have already occurred. 
· State Advocacy Training – Attempting to expand the training for more leaders to attend and is considering training leaders remotely for more convenience. 
Dr. Gajjar is very excited to have Max Moses as the new Executive Director. Constituents will be seeing a lot of fresh ideas from the EC, Board and Mr. Moses as he leads staff. 

AGD Executive Director Remarks

Mr. Moses stated he spoke with a few of leaders since he began his new role and would like to continue speaking with leaders individually in the future. He looks forward to learning and seeing what everyone accomplishes. 
AGD Headquarters Activities and Updates
The following includes departmental updates given by Mr. Killam:  
· Course registration for AGD2018 will open January 31st. 
· Mailings for non-members recruitment are still taking place. Constituents are encouraged to submit local CE events upon request to show nonmembers value at the local level. 
· He shared the following updates from the Membership Council meeting: 

· The AGD is experiencing significant growth among the 1st to 4th year out of school dentists. He encouraged the group to be cognizant of this growth trend when hosting CE events and other programming. He also suggested to increase young dentist leadership involvement by allowing them to join a taskforce to complete small assignments.  
· AGD Student Chapters – Mr. Killam encouraged the group to strengthen their bond with their local dental schools and student chapters. 
Mr. Killam fielded questions from the group regarding:
· CE submission link
· New Graduate Growth 
· CST Website Update 
Membership Retention Update

Ms. Sarah Murphy shared with the group the following membership updates:

· AGD is tracking ahead of membership retention compared to 2016. 

· US student dues increased to $20: during the 2017 House of Delegates meeting, the House voted to increase US student dues to $20 beginning January 1, 2018.  As such, all new student members will be charged $20 for their 2018 dues and students who have not yet renewed their membership for 2018 will be charged $20 for their 2018 renewal. Constituents who pay students dues were billed the old rate ($17) for 2018. 

· The Membership Retention competition will be held February 12th – March 16th.  Winners who retain the most members during this time frame will receive $1,000 to be used by your constituent for new membership programming or to enhance existing programs.  Participants must submit a summary of activities used to retain members to be rewarded. Templates with the new branding, phone scripts and other retention resources are forthcoming to assist with the competition. AGD headquarters will also send invoices regarding dues to members. 
· Updated Real Time Reporting: Leaders can access real time constituent reports by visiting their webpage on the cst.agd.org website.  Two additional reports are currently available: 

· Current Constituent Members 2017 – members who have not renewed for 2018.
· Current Constituent Member 2018  - members who have renewed for 2018.
These reports are listed on the constituent leader reporting webpage under “Real Time Member Data Reports”.
· Retention efforts so far:
· January – Invoices will be emailed to members who have not yet renewed and a second mailed invoice will be sent the following week. 
· February – Second email invoice will be sent to members who have not yet renewed.
Constituent Leader Resources/Idea Exchange
Dr. Linda Edgar and Valerie Bartoli shared the following updates from the AGD Foundation: 
· The AGD Foundation Board elected its first Constituent Executive Director to the board, Valerie Bartoli, Washington AGD Executive Director. Ms. Bartoli will be the constituent engagement leader. 
· Dr. Edgar thanked everyone for their donations during the 2017 Annual Meeting (HOD). She encouraged the group apply for a $5,000 grant to host oral cancer screenings on behalf of their constituent in April, 2019 which is Oral Cancer Prevention month. For more information, leaders can call AGD at 888.243.3368 ext. 4329. The deadline to apply for the grant is October 1st. 

· Dr. Gajjar made AGD hats in an effort to raise money for the AGD Foundation. Each hat sold for $5 which will go to the foundation. Hats will be available during the 2018 Scientific Session on June 6-9 in New Orleans. 
· Oral  health screenings which will take place on Friday, June 8th from 9am-3pm during the 2018 Scientific Session which is scheduled to be led by the Louisiana Board of Dentist. Any dentist, whether licensed or not in Louisiana, can volunteer to perform screenings. Members will be able to receive CE credit for performing screenings during the Scientific Session and within their local constituent. 
· Ms. Bartoli encouraged the group to submit creative items reflective of their constituent for the annual silent auction fundraiser, which will take place in June. Interested participants must complete a donor form and submit items by March 30, 2018. 

· A webinar will be available in April to assist constituent leaders with planning oral cancer screenings, walks or any fundraising event. More information is forthcoming. 
· Dr. Edgar offered her email address, drlinda@edgardds.com, so leaders can contact her with any questions or concerns relating to the AGD foundation
Constituent Leader Resources/Idea Exchange
The following includes best practice updates/ideas shared by constituent leaders:   

· Valerie Bartoli, Washington AGD – Students are really impressed with the new AGD branding. As a result, Washington AGD updated their newsletter to include the branding color schemes to engage more young dentists and members. 

· Steve Neidlinger, Pennsylvania AGD - PAGD offered  Regulatory Required Courses (Infection Control, Radiology Safety, Child Abuse and Detection) to assist dentists with relicensing in March 2019. They were able to secure Dentsply as the sponsor which helped keep cost down significantly.  Mr. Neidlinger encouraged the group to send him pictures or slides about child abuse detection or trauma to assist him with presenting the Child Abuse and Detection course.  
Constituent Reminders and Updates 
CST staff shared with the group the following constituent updates:

· AGD Leader Insider Launch
· The AGD Leader Insider, formally known as AGD Briefings, is a monthly enewsletter for constituent leaders. To be featured in the Leader Insider, submit your articles to constituentservices@agd.org by the last Friday of each month. CST is accepting articles related to advocacy, recruitment/retention events, community outreach initiatives, CE events, etc. to share with the AGD leadership community. If leaders do not have a story to submit, CST will also accept favorite leadership quotes, advice or testimonials of Headquarter resources. 
· CST Educational Webinars
· CST host monthly webinars to sharpen leadership skills and highlight resources available from Headquarters to assist constituents. In 2018, there will be leaders presenting webinars on topics including fundraising, Fellowtrack study clubs and volunteer leader engagement. The next webinar entitled “Headquarter Programs, Services and Initiatives” will be held on Tuesday, February 27, 2018 at 8:00 pm EST (7:00 PM CST).  Participants will be able to learn about the resources available from Headquarters to assist constituents with their local activities.  Recorded webinars and presentations can be found on the Multimedia Resource page on the CST website. 
· Mini Grant Assistance Program
· 2018 applications for the mini grant program are now available. Grants have increased to $750 and can be used for membership recruitment/retention initiatives, CE programming, community initiatives, etc. The deadline to submit applications is February 19, 2018. 
· AGD Membership Recruitment Materials and Booth Request 
· To receive applications, publications and AGD2018 promotional items or booth for a recruitment event, submit the materials request form to constituentservices@agd.org.  
· AGD STAR Visits 
· Leaders are encouraged apply for STAR visit, a day-long brainstorming session lead by STAR Facilitators, to assist constituents with strategic planning, membership recruitment/retention, CE/Annual meeting planning or any other area a constituent deems important.  Only one STAR visit is left for 2018. If interested, submit applications to constituentservices@agd.org. 
Next Constituent Quarterly Conference Call:

April 17, 2018 from 8:00 – 9:00 p.m. Eastern Time (7:00pm Central)

Ms. Jones thanked all participants and adjourned the call.[image: image1][image: image2][image: image3]
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